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HQJDJHGSURYLGH FRPSDQLHVZLWK UHGXFLQJ FRVW LQFUHDVLQJ UHYHQXHV KDYH WKHQHFHVVDU\ NQRZOHGJH WUDLQLQJ DQG
GHYHORSPHQWWKHLUMREV/RFNZRRG:LWKRXWGRXEWHQJDJHPHQWLVLPSRUWDQWSDUWLQWKHRUJDQL]DWLRQEXWDORQJ
ZLWK SDVVDJH RI WLPH SHRSOH FKDQJLQJ EHFDXVH RI WKH WHFKQRORJLFDO VRSKLVWLFDWLRQ DQG HQJDJHPHQW LWVHOI QHHG WR
GHYHORSPRUHUDSLGO\LQWKHIXWXUH
(QJDJHPHQWLQGLFDWRUDOZD\VOHDGVWRWKUHHNLQGVRILQGLFDWRU7KUHHNLQGVRILQGLFDWRURIHQJDJHPHQWEDVHGRQ
6FKDXIHOL HW DO  ZKLFK LV UHIOHFWHG RSSRVLWH IURP EXUQRXW LQGLFDWRU LQGLFDWRU DUH YLJRU GHGLFDWLRQ DQG
DEVRUSWLRQ)LUVWYLJRULV³KLJKOHYHORIHQHUJ\DQGPHQWDOUHVLOLHQFHZKLOHZRUNLQJWKHZLOOLQJQHVVWRLQYHVWHIIRUW
LQ RQH¶VZRUN DQG SHUVLVWHQFH HYHQ LQ WKH IDFH RI GLIILFXOWLHV VHFRQG GHGLFDWLRQ LV FKDUDFWHUL]HG E\ D VHQVH RI




HWDO GHVFULEH WKUHHGLPHQVLRQV WKH\DUH WUDLWHQJDJHPHQW SURDFWLYHSHUVRQDOLW\DXWRWHOLFSHUVRQDOLW\ WUDLW
SRVLWLYH DIIHFW FRQVFLHQWLRXVQHVV²UHIOHFW YLJRU VWDWH HQJDJHPHQW VDWLVIDFWLRQ LQYROYHPHQW FRPPLWPHQW
HPSRZHUPHQW²UHIOHFW DEVRUSWLRQ DQG EHKDYLRXUDO HQJDJHPHQW RUJDQL]DWLRQDO FLWL]HQVKLS EHKDYLRXU2&%
SURDFWLYH UROH H[SDQVLRQ DGDSWLYH²UHIOHFW GHGLFDWLRQ 0DFH\ 	 6FKQHLGHU  6DNV UHVHDUFK IRXQG
DQWHFHQGHQWV RI HQJDJHPHQW MRE FKDUDFWHULVWLFV SHUFHLYHG RUJDQL]DWLRQDO VXSSRUW SHUFHLYHG VXSHUYLVRU VXSSRUW
UHZDUGVDQGUHFRJQLWLRQSURFHGXUDOMXVWLFHGLVWULEXWLYHMXVWLFHPHGLDWHGE\HPSOR\HHHQJDJHPHQWMREHQJDJHPHQW
DQGRUJDQL]DWLRQHQJDJHPHQWWRHQJDJHPHQWFRQVHTXHQFHVMREVDWLVIDFWLRQRUJDQL]DWLRQDOFRPPLWPHQWLQWHWLRQWR
TXLW RUJDQL]DWLRQDO FLWL]HQVKLS EHKDYLRU 6DNV  ±6DNV UHVHDUFK GHILQH HPSOR\HH HQJDJHPHQW DV MRE
HQJDJHPHQWDQGRUJDQL]DWLRQHQJDJHPHQWEDVHGWKUHHLQGLFDWRUVRI6FKDXIHOLHWDOHQJDJHPHQWDQGWKH\DUHYLJRU
GHGLFDWLRQDQGDEVRUSWLRQ6DNV
,QIRUPDWLRQ WHFKQRORJ\ KDV QR LPSDFW DQG LPSDFW WR KXPDQ YDOXH 6LPRQFLF HW DO  DV D SV\FKRORJLFDO








7KLV VWXG\ KDV SXUSRVH WR ILQG RXW HYLGHQFH WKURXJK PDQ\ OLWHUDWXUH WR ILQG RXW WKH LPSDFW RI LQIRUPDWLRQ




ZLOO LQIOXHQFHWRKXPDQLQWHUDFWLRQ0RUHRYHU LWZLOOJLYH LPSDFW WRKXPDQYDOXH)DFHERRNKDVJLYHQ LPSDFW WR
SHRSOHGHSUHVVLYHV\PSWRPVVXFKDVH[WUDYHUVLRQDQGQHXURWLFLVPDWILUVWSHUVSHFWLYHV6LPRQFLF.XKOPDQ9DUJDV
+RXFKLQV	/RSH]'XUDQ  6LPRQFLF HW DO  VDLG H[WUDYHUVLRQ LV HQHUJHWLF DQG LQFUHDVHG IHHOLQJV RI








































SHRSOHPRUH WUXVW DQG FRPPLW WR FRPSXWHU SDUWQHU WKDQ WR KXPDQ SDUWQHU ,W VWDUW ZLWKPDQ\ HYLGHQFH KRZ WKH
LQIRUPDWLRQWHFKQRORJ\VWHSIRUZDUGFRPSDUHGZLWKKXPDQVNLOODQGLWZDVPRUHDFFXUDWHGDQGSUHFLVHO\WKDQKXPDQ
VXFKDV6DPDQWKDZHVWZKLFKLVVXFFHVVIXOFRPSXWHUSURJUDPWRVHUYHPDQ\FXVWRPHU:DWVRQDSURJUDPZKLFK








































FDOOHG DV  DQWHFHGHQWV GLYLGHG DV D MRE FKDUDFWHULVWLFV E SHUFHLYHG RUJDQL]DWLRQDO VXSSRUW F SHUFHLYHG












































HPRWLRQDO DQG FRJQLWLYH GLPHQVLRQV 0DVODFK DQG /HLWHU  ZKLFK UHODWLRQ RI HQJDJHPHQW ZLWK HQHUJ\
LQYROYHPHQWDQGHIILFDF\6FKDXIHOL6DODQRYD*RQ]DOH]5RPDDQG%DNNHUZKLFKUHODWLRQRIHQJDJHPHQWZLWK
















VDLG WKDW WKLVPDQQHU VKRXOG FRQVLGHU ORZ FRQWDFW DQG KLJK FRQWDFW DV WKHPHGLDWLRQ YDULDEOH EHWZHHQ HPSOR\HH
SHUFHSWLRQDQGZRUNHQJDJHPHQW0RUHRYHUZRUNHQJDJHPHQWLQGLFDWRUDVYLJRUGHGLFDWLRQDQGDEVRUSWLRQUHODWHG
ZLWK SV\FKRORJLFDO FDSLWDO VXFK DV HIILFDF\ KRSH UHVLOLHQFH DQGRSWLPLVP %DUQHV&ROOLHU	5RELQVRQ 
%DUQHV&ROOLHU	5RELQVRQUHVHDUFKUHVSRQGHQWZDVIURQWOLQHVHUYLFHHPSOR\HHV7KHUHVXOWRIVWXG\
ZDV ORZ FRQWDFW ZLWK FXVWRPHU GHOLJKWÆ UROH FRQIOLFWÆZRUN HQJDJHPHQW HPSOR\HH KDV HQJDJHG PRUH WKDQ
HPSOR\HHZLWKKLJKFRQWDFWZLWKFXVWRPHULQRWKHUZRUGVHPSOR\HHZKRPLQWHUDFWZLWKFXVWRPHURIWHQOHVVHQJDJHG
WKDQHPSOR\HHZKRPFRQWDFWZLWKFXVWRPHUHYHQWXDOO\
 (QJDJHPHQW LV QRW RQO\ SHUVRQDO HQJDJH EXW KRZ WR HQJDJH HPSOR\HH WKURXJK ZRUN HQJDJHPHQW DQG
RUJDQL]DWLRQDOHQJDJHPHQW:RUNHQJDJHPHQWLVDERXWKRZWRHQJDJHHPSOR\HHVLQWKHZRUNSODFHWKHLQGLFDWRURI















ZLOOEHDEVRUEHG LI WKHFRPSDQ\ UHZDUGHGSRVLWLYHYDOXH IURPVRFLHW\ ,QSXUSRVH WRJHWSRVLWLYHYDOXH IURP WKH
VRFLHW\WKHFRPSDQ\VKRXOGWRGRFRUSRUDWHVRFLDOUHVSRQVLELOLW\LQWKHLUEXVLQHVV0RUHRYHU)HUUHLUD	GH2OLYHLUD
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VDLGWKDW&65FRQWH[WLQWHUQDODQGH[WHUQDO&65UHODWHGZLWKHPSOR\HHHQJDJHPHQWLQGLFDWRULWEDVHGRQ

















WDVNV ZRUN 0HUU\  6HFRQG LW DERXW VWD\ LV FRPSDQ\ SUDFWLFHV DQG SHRSOH ZKLFK KDV LQGLFDWRU
FRPPXQLFDWLRQ GLYHUVLW\ 	 LQFOXVLRQ HQDEOLQJ LQIUDVWUXFWXUH SHUIRUPDQFH PDQDJHPHQW FXVWRPHU IRFXV
LQQRYDWLRQ WDOHQW	 VWDIILQJ DV FRPSDQ\ SUDFWLFHV LQGLFDWRU DQG VHQLRU OHDGHUVKLS %X OHDGHUVKLS VXSHUYLVLRQ
FROODERUDWLRQSHRSOHLQGLFDWRU0HUU\7KLUG LWDERXWVWULYH LVWRWDOUHZDUGVDQGRSSRUWXQLWLHVZKLFKKDV
LQGLFDWRUEUDQGUHSXWDWLRQSD\EHQHILWVUHFRJQLWLRQDVWRWDOUHZDUGVLQGLFDWRUDQGFDUHHURSSRUWXQLWLHVOHDUQLQJ	

















UHODWHG VWDWHRIPLQG FKDUDFWHULVHGE\YLJRU GHGLFDWLRQ DQG DEVRUSWLRQ 6FKDXIHOL6DODQRYD*RQ]DOH]5RPD	
%DNNHUSOD\VLPSRUWDQWUROHERRVWRUJDQL]DWLRQDOSHUIRUPDQFH7KXVLWZLOOQHYHUKDSSHQHGLIWKHHPSOR\HH
GRHVQRWKDYHWUXVWHDFKRWKHU(PSOR\HHWUXVWUHODWHGKRZWKHRUJDQL]DWLRQDOWUHDWHPSOR\HH0RUHRYHUVXSSRUWLQJ
)DUQGDOH .HOOLKHU 	 +RSH+DLOH\  UHVHDUFK 8JZX 2Q\LVKL 	 5RGULJXH]6DQFKH]   GHVFULEHG
RUJDQL]DWLRQDOVXSSRUWLQJV\VWHPWKURXJKTXDOLW\RIFRPPXQLFDWLRQDQGSUREOHPVROYLQJGLVFUHWLRQDU\HIIRUW2&%
 )DUQGDOH .HOOLKHU 	+RSH+DLOH\  GHVFULEHG DV ZRUN HQJDJHPHQW 3V\FKRORJLFDO HPSRZHUPHQW JLYHQ




2Q\LVKL 	 5RGULJXH]6DQFKH]   7KH LQGLFDWRU RI WUXVW LV FRPSHWHQFH RSHQQHVV FRQFHUQ UHOLDELOLW\
8   Agung Nugroho Adi /  Procedia - Social and Behavioral Sciences  211 ( 2015 )  2 – 9 
LGHQWLILFDWLRQDQGWKHLQGLFDWRURIZRUNHQJDJHPHQWDVPHDQLQJFRPSHWHQFHVHOIGHWHUPLQDWLRQDQGLPSDFW8JZX
2Q\LVKL	5RGULJXH]6DQFKH]$OVR8JZXHWFVWXG\DUHXVHGYLJRUGHGLFDWLRQDQGDEVRUSWLRQDVWKHPDLQ




5.1 Employee engagement model consider information technology impact 
(PSOR\HHHQJDJHPHQWVKRXOGFRQVLGHUHGH[WUDYHUVLRQHPRWLRQDOVWDELOLW\DQGRSHQQHVVWRH[SHULHQFH*ULHYH
	.HPS +LJK H[WUDYHUVLRQZLOO LQIOXHQFHG WR KRZ HPSOR\HHPDQDJHYLJRU OHYHOPRUH LQWHUDFWLRQZLWK
LQIRUPDWLRQWHFKQRORJ\LWZLOOLQIOXHQFHGWKHOHYHORIYLJRUHLWKHUZLWKHPRWLRQDOVWDELOLW\6HFRQGDERXW2SHQQHVV
WRH[SHULHQFHHPSOR\HHLQWHUDFWLRQZLWKLQIRUPDWLRQWHFKQRORJ\ZLOOGHFUHDVHRULPSURYHWRRSHQQHVVWRH[SHULHQFH
WKXV LW ZLOO LQIOXHQFHG WR GHGLFDWLRQ DW ZRUN HPSOR\HH ZLOO IHHO WKH\ GR QRW KDYH WR RSHQ WKHPVHOYHV WR QHZ
H[SHULHQFHDXWRPDWLFDOO\ZLOOUHGXFHSHUIRUPDQFHDWZRUNWKHQHQJDJHPHQWLWVHOIHVSHFLDOO\IRUDEVRUSWLRQLQGLFDWRU
OHYHO:HFRQFOXGHGWKDWLWUHODWHGDQGLPSDFWZLWKYLJRUGHGLFDWLRQ
7KHQ H[WUDYHUVLRQ VHOIHVWHHP DQG GHSUHVVLYH V\PSWRPV +DGOLQJWRQ  +LJK OHYHO ,QWHUDFWLRQ ZLWK
LQIRUPDWLRQWHFKQRORJ\ZLOOLQIOXHQFHGWRH[WUDYHUVLRQDQGWKHFRQVHTXHQFHVLWZLOOERRVWHGRUORZHUHGWKHYLJRUDW
ZRUNSODFH 3HRSOH ZLOO QRW EHLQJ HQHUJL]HV ZKHQ WKH\ ZRUNLQJ LQ WKH PRUQLQJ EHFDXVH WKH LQWHUDFWLRQ ZLWK
LQIRUPDWLRQ WHFKQRORJ\0RUHRYHUKLJK LQWHUDFWLRQRI LQIRUPDWLRQ WHFKQRORJ\ZLOO LQIOXHQFHG WRVHOIHVWHHPDQG
GHSUHVVLYHV\PSWRPVFRXOGUHGXFHWKHHPSOR\HHDEVRUSWLRQOHYHO/RZHURULPSURYLQJVHOIHVWHHPJLYHVHPSOR\HH















*HQGHU IDFWRU ZKLFK QHZHVW FRQGLWLRQ WKH JOREDO FRQWH[W LV QRW IRFXVHG RQPDVFXOLQLW\ EXW IHPLQLQH HLWKHU
$VDYHVK	%DKUDPL]DGHK7KHQSHRSOHZLOODVVXPHWKDWPDVFXOLQLW\RUIHPLQLQHPRUHLPSRUWDQWWKDQRWKHU




5.2 Employee engagement model consider newest condition during 2012 until 2014
&RQWUDVWZLWK $VDYHVK	%DKUDPL]DGHK  %DQLKDQL/HZLV	6\HG   FRQWH[W KRZ WR HQJDJHPDOH
HPSOR\HHHDVLHUWKDQIHPDOHWKXVJHQGHUPDQQHUVWLOOGHEDWDEOHEXWLWFDQXVHGFRQVLGHUWKLQJVWRJHWIXOOHQJDJHG
HPSOR\HHVLQZKROHFRQWH[W3V\FKRORJLFDOFDSLWDOVXFKDVHIILFDF\KRSHUHVLOLHQFHDQGRSWLPLVPDQGWKHFRQWDFW
LQWHQVLW\ ZLWK WKH FXVWRPHU %DUQHV &ROOLHU 	 5RELQVRQ  QHHGHG WR EH FRQVLGHUHG WR HQJDJH HPSOR\HHV
SURSHUO\ 0RUHRYHU &RUSRUDWH 6RFLDO 5HVSRQVLELOLW\ &65 ERRVWHG DQG LPSURYHG HQJDJHPHQW )HUUHLUD 	 GH
2OLYHLUDVKRXOGEHFRQVLGHUHGDVWKHLPSRUWDQWYDULDEOHVWRHQJDJHHPSOR\HHVEHFDXVHLWUHODWHGZLWKFRPSDQ\
LPDJHDQGFRPSDQ\LPDJHLWVHOIUHODWHGZLWKKRZWKHHPSOR\HHDEVRUESRVLWLYHYDOXHIURPWKHLUFRPSDQ\0RUHRYHU
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HQJDJHPHQW FRQVLGHU DERXW first ³VD\´ DERXW MRE VHFXULW\ VDIHW\ ZRUNOLIH EDODQFH DQG DXWRQRP\ VHQVH RI
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